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• What is performance management in supply chains?
• Why measure supply chain performance?
• What to measure in supply chain management?
• Concepts for measuring supply chain performance
• Applying the balanced scorecard to the measurement of supply chain performance
• Metrics and key performance indicators for supply chain performance
• Criteria for KPI selection, which indicators to use
• Organization of the performance management system.

Case studies
• Logistics
• Transportation
• Shipping

Student engaged learning
Student assigned work and presentations

Filters
• The course is aimed at Norwegian and foreign PhD students, researchers and consultants, 

and public sector employees working with Supply Chain Management and Logistics
• The course is free of charge for PhD students enrolled in a PhD Programme.
• Deadline for application is 20 August 2020 (Application form)

More information: 
https://www.himolde.no/english/studies/courses/log/2020/spring/drl025.html 

Lecturer:
Kim Sundtoft Hald, Professor (mso), 
Copenhagen Business School, Department of Operations Management. Denmark.

Contact person, practical issues:
Advisor Øystein Nerland, Molde University College
e-mail: oystein.nerland@himolde.no

Molde University College- Specialized University in Logistics
P.O. Box 2110, 6402 Molde, Norway
+47 71 21 40 00
e-mail: post@himolde.no

DRL025 Supply Chain Performance Measurement
PhD Course 14 - 18 September 2020, Molde, Norway

Objectives
The overall aim of the course is to develop student's competencies in researching, 
analyzing and managing performance in supply chains. Performance management is 
concerned with how managers in the supply chains use different types of management 
accounting technologies to make strategic oriented design decisions and control their supply 
chains. 

Topics

Please notice:
The course will be offered as an online 
course due to Corona-restrictions.
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